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Although I am not fully informed on the organization and operations of the Chief
Directorate of Maritime Industrial Enterprises (GlgvMorProm), I am reasonably
certain that the information which I have is accurate, The shipyards listed

below represent, I believe, about 80 per cent of all the GlavMorProm installations.

Three organizations are concerned with the industrial installations of the
Merchant Fleet, namely:

(a) The Chief Directorate of Maritime Industrial Enterprises (GlavMorProm),
which is primarily responsible for ship repair yards (sudo-remontnyy zavod);

(b) The Chief Directorate of Machinery Construction Enterprises (GlavMashProm),
which is chiefly engaged in the manufacture of spare parts and the

construction of small vessels | | _ 25X1A
(c) The Central Technical Directorate (Tsentralnoye Tekhnicheskoye Upravleniye,
TsTU) J
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3. The activitles of these three agencles tend to overlap and the

-may beé due to the faet that until 1

R

v Approvéd For Release 2003/08/1‘2 : CIA-RDPSZ‘-OOIA'.'S'?I‘R’AM 3'600680'602-5 '
SECRET/SECURITY INFORMATION 25X1A
. 1 .

division of respongibility between them is P& from élear.,
Fréquéntly the yards of UlavMashP?uw - are engaged in ship repair &ad -
the yards of (layMorPron are produeigg"- small vessels. This coafugion
946 the activities now assigned to
GlasMo¥Prim -~ and to OlavMastiFPsm were handled by the Central Direc-
torate of Industrial Enterprises (Tsentralncys Upravleniye Morskoy
Promyshlemnostl - TsUMorProm). Another factor eomplicating the
‘control of industrial inatallations ¢f the Merchant Fleet is the
existence of ship repair shops (sudo-rémontnaya masterskaya), often
‘of conslderable aize, which are diréctly under the control of the
individusl steamship companies. C ' :

Organi _ zatiqn of ) Glav}!or?rom ' i

L, The head of GlavMorProm is Yefimov (fnu), Engineer-Captain, MF,

First Class. As in the case of all chief directorates, Yefimov is

‘assisted by a group of staff sections which are primarily concernsd

with the establishment of the budget and production plans. Making
the budget for GlavMorProm 1s a complicated matter as it 1is dependéiit’
on the requirements submitted by the variocus yards and plants and om
the allocations of funds made by the Ministry of the Merchant Fleet
(MMFP). The state takes the largest proportion of the profits made

by the MMF and the rest 1s used to make the annual allowances, always '
insufficlent, to the various directorates of the ministry. Before
any allocation is made to GlavMerProm this directorate must submit

to the MMF the correlated requirements of all its yards for the
fortheoming year. When GlavMorProm receives its funds from the MMF
1t must determine the apportionment for each of its yards and these
in turn are faced for the second time in the same year with the
problem of working out their production plans and schedules, this
time on the basis of actual funds assigned.

The chiefs of the GlavEorProm staff seetions are paid from 1,700 to
1,900 rubles per month in wages and their deputies get from 10 2o
15 per cent less. The sections -are the following:

(2). The Planning and Economic Section (Planovo-Proizvodstvermyy
Otdel) is primarily concerned with budgetary and planning matters.
It has about 25 people, working in threé groups, each concerned
with a different region: the southern seas, the northern seas,
and the Far Eastern seas,

(b) The Accounting Office (Bukhgalteriya) consists of 10 people
engaged 1n the supervision of the financial astivities of the
directorate and in checking reports sent in by the yards, This
8ection also issues the funds for the operations of the yards.

(e¢) The Labor and Wages Section (Otdel Truda 1 Zarplaty) is headed
by Wikolay Stulin, Captain, MP, Third Class, who has six to
elight assistants. :

(4) The Persomnnel Section (Otdel Kadrov) has about five people.

(e) The Technical Supply Section (Otdel Snabzheniya) has about five
people. It is responsible for procurement of spare parts and
engineering supplies from the Chief Directorate of Maritime :
Technical Supplies (GlavMorTekhSnab) | | 25X1
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(f) The Engineering Section (Tekhnicheskiy Otdel) has about
10 people who represent GlavMorProm in meetings with repre-
sentatives of GlavMashProm and TsTU. At such conferernces
efforts -are made to coordinate the production and utilization
of spare parts and machinery.

Ship Repair Work

6. Checking on the progress of repair work varles according to the
- glze of the yard and 1s dome in the following ways:

(2) In large yarde there is an Office of Shop Control (Byuro
Tsekhovoge Kontrolya - BTsK). Officials of this bureau are
assigned to a particular shop where they have to insure the
emoothness of operations. They work in c¢lose coordination with
other officials, assigned to different shops in the sime yard,

-in order to secure a smooth flow of work from one shop %o .
another. ’

(b) In smaller ship repair yards there are Sections for Tectiical ! " )
Control (0tdel Tekhnicheskogo Kontrolya - OTK) which coneist of
ingpectors who go all over the yard to place thelr stamp of -+
approval on spare parts when they are completed. Each inspeéctor
has hls own stamp, recognizable by a particular design, such as
a letter or number within a square, circle,or hexagon. The -
stamp which 1s impressed on a part merely indicates that it is
in conformity with the Job order and that it was approved by a
particular individual, The stamp does not refer to any special

: type of equipment or to a particular yard. In certein cages a -
highly qualified worker is allowed to put his own seal of .
approval on the parts he turns out but this does not mean that
the regular inspectors will necessarlily approve them.

(¢) In some larger yards it is the practice to assign a supervisor
to a ship when 1t comes in for repair and to make him responsible
for the smooth progress of work on it. In smaller yards the
foreman of the individual repair shop is responsible for the
work done by hls own shop and there is no one who is responsible
for the smooth and timely completion of all the work done on a
particular ship. ‘

T. Ship repair work falls into three main vlassifications, according fo
whether it 1s general, secondary,or ourrsat overhaul ,as follows:

(a) General overhaul (Kapital'nyy remont) is generally scheduled’
for the first time after & ship has been in service for about
nine to 12 years, and thereafter every six years. This is also
dependent on the type of ship and its characteristics, and on
the amount of depreciation it has undergone. In.general ovei-
haul the major componen$s of the ship are repaired. or replaced,
and all the auxiliary components are checked at the same time.
This type of repair usually lasts from six to 12 months.

(b) Secondary overhaul (Sredniy remont) involves the repair of those
major ship components needing attention but is far less extensive
than general overhaul. All auxiliary machinery is checked,
cleaned, and put in proper operating condition. Theoretically
this type of repair work is done every three years and lasts
for about thrée to six months.
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(e) Current repair (Tekushchiy remont) covers the disassembly and
cleaning of auxiliary equipment where needed. -Valves are ground,
bearings re-babbitted, and worn parts are replaced. This repair
is scheduled annually and lasts for about one to four momths.

‘These three types of repalr programs are all theoretical and com-
pletely unrealistic in view of the general Soviet poliecy on the

utilization of vessels in the Merchant Fleet. The practice 1s to
operate ships to the limit of their capabilities and to make repairs

~only when the equipment breaks down. The effects of such methods are _

disregarded and the result is that operations are very inefficient ‘
and uneconcmical. The tremendous demand for spare parts is due to

thisg strain on the equipment, to the obsolete machinery, and %o

untrained personnel,

That the-theoretical periods of overhaul are not observed can be

proved by the following examples:

(a) Two vessels belonging to ReydTanker were sent to the ship repair
yard - Tenth Anniversary of the October Revolution in Astrakhan..
The lcebreaker Kasply stayed there 15 years and the tug
Spartakovits nine years;

(b) In 1940 the tug Leningrad was sent to the same yard, After

1t had been given what amounted to & new hull the replacement
of the machinery was discussed for six years while the tug was '
tied to a piler. When the decision about the machinery was
finally made, the new steel hull had deteriorated to such an
extent that it would have been necessary to replace it once
more., Instead,it was decided to move the tug to the Golden Bay,
& short distance downstream from the main harbor on the Volga.
or exact location see USAF Complex Series, 100, Astrakhan \
248-9999-100, Center of Target HOT2-VO75./ In this bey there '
were more than 20 ships and barges which had been sent there
because they were no longer usable., All these shipe, however,
are retained on the Regiatry of the Merchant Fleet and a few
people are kept on board. This i1s done because the ministry
refuses to strike vessels from the lists even after they have
bacome completely useless,

The poor operation of the‘ship repair yards is largely the fault of
GlaviMorProm. There 1s a marked tendency in this directorate 0 avoid

‘responsibility for the repair work, This is shown by the efforts

made %o have the yards placed direotly under the respective steamship
ocompanies and by the desire of this directorate to be looked upon

- a8 & group of highly qualified specialists who establish methods and
‘techniques for the guidance of all repsir facilities within the

Ministry of the Merchsnt Fleet. The directorate does practically no
inspecting of the yards and makes no effort to impose effeative
eontrols on their activities. No more than 25 per cent of. these
repalr yards ever fulfill their production quotas,while the remaining

yards are always below ﬁheim norms, .

The indifference of GlavMorProm toward the ship repair yards ocan be

proved in many ways., For example, there 13 a directive which promises

awards and bonuses to individusls who discover new processes, mschines,
or artisles of manufacture. Special patent (patent) sections should
be established to process meritoriouqllusgastions’comins from
engineers and technicians, In GlavMorProm, however, this res onsibil-

"1ty has been divided between the Engineering Section and the Labor. \
_and Wages Section,with the result that neither of the two is willing: ‘
"0 .deal with the matter. ' ‘ -
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12, vIn‘additién-to,bhe periodic repairs donme in the yards, time is

allotted, between voyages, for maintenance work by the crews
(mezhdu reydovyy remont). 'In these short pericds valves are ground

by hand and routine imspections of the engineering spaces are made

for preventive maintenance., In steam plants the firesides are

‘eleaned and in Diesel propulsion plants the bearings of the piston
-eopnecting rods are all checked. These are the only really effective

repairs, as the work done in the yards is so rare and of such low i

“quality that 1t is of little value.

About every three months a short period is allowed, wherever posaiblg,

for a boller-motor cleaning (kotlo-motor chistka) by the crew. In
Diesel plants this means that the cylinders and piston rings are
cleaned; in steam plants the fire and water sides of the boilers are
geraped. Boiler compound is added to the water during the periods of
operation;but,to remeve the ascale which 18 deposlted in spite of thie

‘Precaution,positive action 1s needed. This is done by the usual

techniques of cold shocking during operation of the boiler and by
seraping the rest of the scale with a chisel. A strict regulation
provides that this cleaning will not be undertaken without’’: prior

approval and a time limit of 72 hours is set and strictly enforced.: L
The three month interval between cleanings, however, is neot observed

strictly.

,§hip_Repa1r‘Yards of GlavMorProm'

14,

15,

The various ship repalr yards of GlavMorProm and GlavMashProm have
expanded on the average about 50 per cent since the beginning of
World War II.  Some of the yards which have expanded most are the

‘-tOllqwipg:

(a) The ship repair and shipbuilding yard (sudo-remontnyy i sudo-
' vgtgoiyel‘nyy'zgvod) at Riga

(b) The shipbﬁ;ldins yard imeni Kananqrskiy at Leningrad
(¢) The ship repair yard imeni Andréy‘Marti in Odessa

(d) The ship repair yards imeni Vano Sturua and Zakfederatsiya, '
both at Baku o ' ' ' : ‘

(e) The ship yard Tenth Anniversary of the October Revolution at
Astrakhan has expanded about 100 per cent since the beginning
of World War II. '

The number of 'engineers and trained technicians for these‘yards has
also been increased but not enough to keep pace with the requirements

caused by ths expansion of the yards.

There are three broad production clsssifications applied to all
industrial installations of the Ministry of the Merchant Fleet,
These classifications are based on the size of the operations,
caleulated in terms of rubles, as follows:

Class I Ship repair, ship construction,and industrial
installations whose production exceeds 10 million
rubles per year;

Class I1I Installations whose production is from five to 10
' ‘ million rubles per year;

Class IITI Installations whose production is from one to five
c million rubles per year.
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;5,17.- The following ship repair yards, 18 in 411, 1isted by regioms, are
- under %he control of @lavMorProm: : . | s

-;:b Casplan Sea

-%:4.} Il

(») Ship Repair Yard Zakfederatsiya at Baku, Class I. The director
! of this yard 1s Sizov (fmu), Engineer Captain, MF, First Class,
It 1s devoted exclusively to the repair and maintenance of ‘
vessels belonging to the Casplan Petrolewm Shipping Company :
(KaspTanker) and employs about two thousand workers. It has &
.dry dock capable of receiving hankérs-of 1¢-thousand~ton ‘
eargo carrying capacity and several machine shops which perform.
. Bpeelalized repalr on various types of equipment. In winter,
between navigation seasons, the yard is in operation for 24
-hours & day and uses three eight-hour shifts of workers. The
yard is large and has a special section of supervisors to insure
the prompt completion of repairs, Each supervisor i1s assigned
0 a particular ship and 1s responsible for the smooth and timely
répalr work on it. S -

(e) - The ship repair yard at Krasnovodsk, probebly Class III, employs
-~ - sbout 350 workers and its facilities are avallable to emall
" vessels stationed in Krasnovodsk and to visiting vessels in.
- amergencies, ‘ .

) 3%? Repair Yard imesi Karl Marx. at AStrakhan, Class III.
" This yard is devoted exclusively to the repair of vessels of
the Roadsteads Technical Fleet {ﬁeydTekhFlot) and specilalizes
An the repair of dredgss. ,[I speclal report will be published
en this yard./ e _ .

" (&) The ship repair yard at Makhachkala, Class II, employs about
© 7 800 workers and repairs small vessels as well as visiting ships
An emergencies, : ‘ C

Black Sea

(a) Ship Repair Yard Krasnyy Moryak at Rostov/Don, Class II.
_ The facilities of this yard are used for the repair of vessels
belonging to the Azov Steamship Company and the Directorate of
the Azov Sea Routes. It employs about 800 workers.

~+ (b) The ship repair yard at Poti, Class II, provides repair raciiitiq5
. %o port vessels and emergency repairs to visiting vessels. It
employs some 600 workers.

(e) Ship Repair Yard imeni Feliks Dzherzhinskiy, at Taapse, Class I,

‘ generally repeirs dry carge ehips and also tankers belonging to
the Black Sea Petroleum Steamship Company (SovTanker). Until
1946 this yard belonged to 'SovTanker and it is still somewhat
dependent on this company. It has a large, well-equipped yard,
capable of performing all types of ship repairs. It exploys
about two thousand workers.

- {d) The ship repair yard at Noverossiysk, Class I, provides facilities ,
for port vessels and emergency repairs for visiting vessels., The o
director is Xvashnin (rnug,Engineer Captain, MF, 2nd Class. It
has & well-equipped boiler and hull shép and employs about one
thousand workers.
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The ship repalr yard at Zhdanov, Class II, performs repairs
en port vessels and emergency repairs on visiting vessels., The
director i1s Leshchinskly (fnu), whose rank I do mot know.

('_:f) The ship repalr yard at ‘liihala:yev on Bug, Class I, provides

© . faeilltles for port vessels and alasc for those of the Black Sea
Dry Cargo Steamship Company., I% employs about one thousand :
‘workers. ' : -

7 {g) - Ship Repair Yard imeni Andrey Marti at Odessa, Class I. The

L director is Soyfer (fau), Engineer Captain, MF, First Class.

" The yard makes repairs for &the Black Sea Dry Cargo Steamship
Company and I belleve that it also does some work for the Tavy
Niristry. This 1s the largést yard in the Black Sea ares sid it

~ 4s very well equipped. 1% has two dry docks, each capable of
recelving 20-thousand-ton vessels -~ the Rossiya was once In -
one of these docks -- several specialized machinery repair shops
snd an electro-plating shop. . = : -

. Baltie Sea 7

(2) The ship répair and ship construction yard at Riga, Class I,

w18 exkremely large. The director is Brutyan (fmu), Engineer

’ Captain, MP, First Class. This yard originally belonged to
@lavMashProm but was transferred to GlaviMorProm in 1949, It
repairs vessels of the Latvian Steamship Company and the Estonian
‘Steamship Company. In ecomstruction,the yard specializes in tugs
¥p to one thousand hp. These are ﬁst}grharbor tugs and they :

‘are of good quality. I ecamnot give figures on the volume of
tog construction. I P

~{®) The ship repair yard at Klaypeda, Class II, works on vessels
T of the port and also does emergenty repairs on visiting vessels.
S It employs about 800 workers. .

White Ses

(a) The ship repair yard at Murmansk, probably Class I, repairs
- tramsport vessels and aiso vessels azsigned to port facilities.
It has shout 1,500 workers., D )

(®») The ship repair yard at Arihangelsk, Class II, repairs vessels.
- wp to ome thousand tons and loys about one thousand workers.
The directdr is Solombola (fru), rank unknown. -

©. ' (e) The Ship Repair Yard Krasmays Kuznitsa at Arihangelsk,.
S ‘Class I. The director 1z Lev Mardemskiy, Engineer Captain,

NF, Third Class. It repairs large vessels belonging %o the

Horthern Steamship Company snd employs about 1,500 workers.

- Far Eastern Seas

< . {a) 'Ship Repair Yard Dal 'nevostochnyy at Vliadivostok, Class I.

% The director is Yakovlev (fmu), Engineer Captain, MF, First
~Class., It is a very large yard and performz repairs for the -
Far Eastern Steamship Company, port vessels, and possibly 5
also for Navy vessels. It has about three thousand workers.

SECRET

et iR e

Approved For Release 2003/08/12 : CIA-RDP82-00457R013600080002-5



25X1 Approved For Release 2003/08/12 : CIA-RDP82-00457R013600080002-5

Approved For Release 2003/08/12 : CIA-RDP82-00457R013600080002-5



